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~ Barnett's celI Th nmo’te who had a hlsfory of
violent behavior, wanted to be transferred and
threatened to break the sprinkler head inside of his
cellif his demands were not met. He said he had
taken six muscle relaxers and was acting out of
control. Before entering the cell, the deputies fried
to talk him down, agitating Barnett even more.
They opened the door, two deputies entered, and
Brown was immediately shoved into a concrete
wall and landed on the floor on his back. Brown
was drug out of the cell and the conflict was
resolved. The following morning, Brown was rushed
to the hospital, freated, and released. The next
day, the back pain was so excruciating, he could
barely move. Again, he was taken to the hospital

where the fracture in his vertebrae was discovered.

His life had changed in the time it took him to open
a cell door and walk through it. He immediately
underwent back surgery, and a just eight days
after the incident, he passed away after surgery.
He died in the line of duty, and he didn't have to.
It's time for things to change.

acks and elbows; operators have contracted HIV Hepauns,

- Tuberculosis; operators have been given concussions, knocked

unconscious, been paralyzed, and been killed. This operation
has been known to alter lives for the worse.

A cell extraction is part of the job, seen as a common practice
in the industry, but it can have tragic consequences. However
mundane or commonplace a cell extraction may seem, when
an inmate is being forcibly removed—whether for transport,
medical visits or any other reason—it is one of the highest-
risk operations. Look at Sgt. Brown, who died from being
shoved against a concrete wall. Many times the industry has
the propensity to think that more is better; these are echoes of
the mentality, “The more men I have, the safer I'll be.” Thar
thinking only puts operators in danger.

Inmates are not stupid. The traditional tactics officers use
during a cell extraction are something inmates have mastered;
there are even inmate handbooks that outline exactly what cell
extractions are, what tactics officers use during them, and even
what weapons and the amount of men are used—2ll to be able
to counter the operators’ tactics and injure or kill them,

The majority of the industry refuses to move forward in tactics
because they have grown comfortable. Being comfortable in
a high-risk environment makes an operator weak and blind,
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control when the opposite

Enter Dyn tractions. In 1999, this revolutionary

s C-SOG’s STL Joseph Garcia.
By being immiersed in the industry, Garcia knew that using
manpowe

tactic was ceveloped by
¢ to contain a situation in an inmate’s cell could
have devastating effects. Because of that, he developed the
new concept that allowed units of operators to have the ability
to change their tactics according to the situation at hand.
“Traditional cell extraction is a static operation, and once
the operator enters the cell, the tactics are limited to brute
strength and however much fight is in the inmate,” Garcia
says. Dynamic Cell Extraction is being practiced in 32 states,
four countries and has had zero litigation in the last 10 years.

This tactic allows the operator to switch things up. The oper-
ator does not enter the inmate’s cell but rather the technology
used by operators allows the inmate to come to the operator.
This tactic allows the operator to deploy technology to gain
compliance from the inmate rather than a person being sent
into an already-intense small confined situation, or the prover-
bial 8x10, if you will. Operators can change the type and level
of force according to the situation.

If the industry continues to adhere to the current practices of
cell extraction, there will continue to be major injuries to staff
and inmates alike. The department and the unit must under-
stand there is a better way. “We can’t keep using yesterday’s
tactics that are outdated and barbaric,” Garcia says.

‘ihe bottom line of cell extractions is this: If operators continue
to use antiquated tactics, combined with old technology, it’s a
recipe for disaster. “I highly encourage people to think about
the welfare of their men and women. Once manpower is
injected into a cell with an unstable inmate, no one can guar-

antee the outcome,” Garcia says.

Deployment of force from technology can be articulated in
court much more clearly than deployment of force from an
operator’s own hands. The heat of OC can be measured; the
voltage of a stun device used on an inmate can be measured.
Human force cannot be measured, especially when adrenaline
is a factor. “I don’t care what anybody says,” Garcia says. “If
10% of force is allowed from an operator, how do you gauge
10% of a 200-pound power lifter in a stressful, high-risk situa-
tion? How do you determine what his minimal use of force is,
and how do you keep that consistent throughout an increas-
ingly escalating situation? You can't reassure a jury of any of
this.” It is difficult to gauge to a jury exactly how much force is
used in a traditional cell extraction when it’s person-to-person
contact.

Dynamic Cell Extractions and the use of updated technology
gauges the facts and stats for a jury. These are different tactics
and technologies that allow operators to use a variety of use-of-
force tools that will successfully remove an inmate from a cell,
without the operator ever having to go into the cell.

Whether these tactics work or not is an entirely different
debate. We're not talking about special brands of weapons in
this article but rather the awareness both the operators and
mdustry need in order to move cell extractions to the next

For more information, plcase VlSlt WWW. corspecops com..
STL Joseph Garcia, US C- SOG
Office - 804.557.3142 :
1eld Comm 804 615. 7972: :
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